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Radiology Department Overview

The objective of the department is to provide state-of-the-art diagnostic and therapeutic
services. The department provides the following services:

Diagnostic Radiography

Computed Tomography

Breast Imaging

Interventional Radiology

Ultrasound

Magnetic Resonance Imaging

Nuclear Medicine Imaging
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Radiology Information Management

The administrative director and section managers collaborate on long-range strategic and
operational plans, budgets, priorities for resource allocation, and policies and procedures
to ensure consistency with the organization’s mission.

Meetings of the radiology management team are held monthly. These sessions are
utilized to communicate the hospital information, changes in policy and procedure, and
budgetary issues, as well as ongoing managerial development activities.

The management team is ultimately responsible for the operation of the department and
for measurement, assessment, and continuous improvement of the department’s
performance. The team will convey the organization’s mission clearly and will support
and encourage a sense of teamwork among the staff. The management team is
responsible for motivating and developing the staff through coaching, appraising, and
open communication.
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